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Executive Summary

The 2014 BlueSteps Work-Life Balance survey was conducted in April 2014 to July 2014 and 
received 571 responses from senior-level executives across the world. The purpose of this 
survey was to gauge the attitudes and thoughts among global executives regarding the quality 
of their professional and personal lives, and how that quality may or may not have changed in 
meeting the challenges of working in 2014 thus far.

The survey results discovered that while modern senior-level executives are working more 
hours and in more locations now than in the past, over half (52%) are satisfied or very satisfied 
with their work-life balance. Global executives work an average of 58.5 hours per week, with 
39% working over 60 hours per week. In comparison, four years ago, 55% of senior-level 
executives did not believe their current work-life balance was satisfactory.

Globalization and technology’s impact on the work environment have forced executives to 
find a way to integrate their work and personal responsibilities, which brought about the 
trend of work-life integration over the last decade. In order to achieve a beneficial work-life 
balance through work-life integration, executives are placing the highest value on flexible 
work schedules and telecommuting as the most valuable non-financial employer benefits. The 
majority (81%) of executives consider work-life balance when deciding on whether or not to 
accept a new position.

Peter Felix, AESC & BlueSteps President, commented: “The results of our most recent work-life 
balance study are encouraging. Senior executives are clearly working out how to balance the 
extreme demands that globalization and 24/7 accessibility can make upon them. Technology, 
while creating this accessibility, has also provided a form of liberation from the traditional 
work place environments and the constraints on personal freedom that they can create. With 
generational changes, corporations are also learning that they must make adjustments to the 
demands that they place on their senior executives and other members of staff.  The financial 
services world is currently publicly making such adjustments to the working lives of their interns 
and young recruits.  Working smarter rather than harder makes real sense in the hugely different 
world of management that we all experience today.”

Senior-level executives place highest value on flexible work schedules as 
they adjust to the 24/7 work week

BlueSteps.com - AESC.org - ExecutiveSearchConnect.com

https://www.bluesteps.com/se/partners/n2247.asp
http://www.aesc.org/eweb/StartPage.aspx
https://www.executivesearchconnect.com/eweb/


2014 BlueSteps Work-Life Balance Report4

Yes
81%

No
19%

Do you consider your work-life 
balance to be critical in your decision 
to accept a new position?

Work-Life Balance and Executive Career Transition

Yes
31%

No
20%

Maybe
49%

Would you refuse a promotion or a new 
job offer if it negatively affected your 
preferred work-life balance ratio?

52% of executives are satisfied or 
very satisfied with their work-life 
balance and an overwhelming 
majority of executives consider 
work-life balance to be a critical 
factor in their decision to accept 
a new position. So much so, that 
almost one-third would refuse a 
promotion or new job offer if it 
could negatively affect their work-
life balance.

Very 
satisfied

11%

Satisfied
41%

Neither 
satisfied, nor 
dissatisfied

22%

Dissatisfied
20%

Extremely 
dissatisfied

6%
Describe how you feel about the 
overall ratio between your work 
life and personal life.
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Work-Life Balance and Executive Compensation

The average executive works 58.5 
hours per week, while 39% work over 
60 hours per week (including travel for 
work, out of office work and work via a 
mobile device). Most executives place 
a balanced view on their work-life ratio 
and potential earnings, yet to some 
(37%), work-life balance is so important 
that they would consider accepting a 
paycut to be able to work fewer hours.

More 
important, 

28%

Less 
important, 

15%

Equally 
important, 

57%

Yes
37%

No
63%

Executives work an average of 

58.5 

How do you rate your work-life ratio against your potential earnings?

Would you consider working fewer hours if this meant a proportionate 
decrease in your earnings?

BlueSteps.com - AESC.org - ExecutiveSearchConnect.com
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Flexible work schedule

Telecommuting

Maternity/paternity leave

Comp time

Fitness program

*Respondents were asked to rate 
a list of benefit options as “Highly 
Valuable,” “Somewhat Valuable,” 
and “Not Valuable.”

“I put as much thought and effort into my personal time as my work. I do not check 
email 24/7, nor do I expect any of my direct reports to work on their personal time. I 
focus on working smarter, not harder and longer.”

“We have to accept that the balance is actually a pendulum that swings constantly. We 
occasionally have to compromise work or family in order to address matters, knowing 
that the pendulum will swing back.”

Why do you believe you are able to maintain a satisfying work-life 
balance?

BlueSteps.com - AESC.org - ExecutiveSearchConnect.com

Most Valuable Employer Benefits
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Work-Life Balance Becomes Work-Life Integration

Always
53%

Sometimes
44%

Never
3%

Has a modern lifestyle, defined 
by globalization and technology 
affected your leisure/personal time?

Executives have experienced a 
decrease in the amount of leisure 
and personal time, mainly due to 
an increase in globalization and 
mobile technology, which requires 
many of them to be available 
outside of their normal working 
hours. The majority of executives 
are so connected, they even make 
themselves accessible during 
vacation. 97% are either always 
available and can be contacted at 
any time during vacation or are

Do you stay connected (via phone, 
email, social media, etc.) to your 
office while you are on vacation?

sometimes available and can be 
contacted at specific times during 
vacation. 

Executives are now working 
during vacation and believe they 
have less personal time than they 
did pre-globalization and before 
mobile devices, yet the majority 
are satisfied with their work-life 
balance, now often accepted as 
work-life integration.

Increased
16%

Decreased
64%

Not 
affected

20%
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571
Executives from around the 
world participated in the study.

About Our Respondents

26%

15% 14%
9% 9% 7% 5% 3% 2% 1%
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About BlueSteps
BlueSteps is an online career management 
service for global senior executives. As an 
exclusive service of the Association of Executive 
Search Consultants (AESC), BlueSteps enables 
senior executives to make their career profile 
accessible to over 8,000 retained executive 
search professionals in more than 75 countries 
who are members of the AESC, and use the 
database as an additional resource in their 
candidate and source identification process. 
BlueSteps members can stay informed of 
executive job market trends and news and use 
a variety of tools and resources to facilitate the 
successful management of their executive career 
path. 

About The Association of Executive
Search Consultants 
The Association of Executive Search 
Consultants (AESC) is the worldwide 
professional association for the retained 
executive search sector. The AESC promotes 
the highest professional standards in retained 
executive search consulting, broadens public 
understanding of the executive search process, 
and serves as an advocate for the interests 
of its member firms. For more information, 
or to download the AESC Code of Ethics and 
Professional Practice Guidelines, please visit 
www.aesc.org. 

About Executive Search Connect 
The AESC also offers www.ExecutiveSearch 
Connect.com, a service for the HR community 
offering sector information and tools to assist with 
senior executive recruiting, including access to the 
AESC membership directory.

Join BlueSteps Today.

Be visible to over 8,000 retained 
executive search consultants at 
the world’s top retained executive 
search firms.

As a member of BlueSteps, your 
career details will be confidentially 
provided to hundreds of the world’s 
leading retained executive search 
firms in over 75 countries.  Benefits 
include:
•  Confidentially increase your 
visibility to top executive recruiters.
•  Build stronger connections using 
a fully searchable directory of 
executive search consultants who are 
AESC members.
•  Explore executive job 
opportunities being filled by AESC 
member executive search firms.
•  Elevate your personal brand.
•  Plan your executive career 
management strategy.

Join BlueSteps to begin connecting
with executive search firms today.
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